the Whetstone vision



We will sharpen the character of young
men by modeling the life of Christ,
mentoring them through authentic

relationships , imparting the love of

creation and teaching the joy of work, thus

equipping them to be servant leaders

in their families and communities.
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The Whetstone theory is simply this, as awhetstone provides the necessary texture to smooth
out the imperfections of a blade, young men need the same sharpening influence in their
lives. Thisis best done by men in an environment where this structured hardship and
challenge can be applied in the correct measure. By the application of this model, adolescents
can slowly but surely become the courageous men they were intended to be and navigate
the temptations of vice and cowardice.

Great men do not happen by accident, but have had their minds and character cultivated by
careful mentors and teachers asthey found their unique taentsand giftings. These strategically
sharpened men have impacted the world by their virtue and character. Consider this quote
by Teddy Roosevelt after he had been a two-term U.S. President, Harvard graduate and
international traveler, “My friends...it was here that | lived a number of yearsin aranch
house in cattle country, and | regard my experience in those years, when | lived and worked
with my fellow ranchmen, as the most important educational asset of all my life.

...as the most important educational asset of all my life...

It is amighty good thing to know men, not from looking at them, but having been one of
them”. Thisiswhat we seek to do by God’s grace and leading with a focus on the greatest
man, Jesus Christ.

Abraham Lincoln, Booker T. Washington, Frederick Douglas, Theodore Roosevelt, Mark Twain, C.S. Lewis
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After ten years of preparation and the prayers
of many on our behalf, the founding team
and | feel that the time to purchase land and
begin building Whetstone Boys Ranch is
upon us. We enter this stage with humility
and trembling at this calling we believe God
has placed on our lives. We have dedicated
ourselves to the fruition of this endeavor
for the long term. We seek to join the
excellent network of organizationsthat have
the rescuing and development of young men at its heart. Our mission
and program has been built around providing the best option available
for at-risk youth and their families, as well as the needs of our donorsto
see their money being spent efficiently and effectively.

We are asking for your support and prayers as we enter this stage. Inside
this pamphlet you will find information that explains exactly what we
intend to, how we intend to do it and what our specific needs are. We
make this bold request in the knowledge and peace that God will be our
builder and sustainer. Many organizations have served as role models
and mentorsto us leading to this point. James Dobson and Focus on the
The Whetstone Boys Ranch Family have been one of those guides and he writes concerning FOF,
founding team (from left): “We will try to remember always that Jesus Christ is our possessor and
Brandon Maxwell, Laura dispossessor. He ordained this ministry. It belongs entirely to him”. We
Maxwell, Nathan Dahlstrom, . . . .
Missy Dahlstrom, will operate aso, Wlth such amandate. We will stnye t-olbe men and
Jeremy Thompson. women of the utmost integrity as we serve the many individuals that God
should bring our way.
Please feel free to contact any one of us, Brandon Maxwell, Jeremy
Thompson or myself as you have questions, advice or ideas concerning
the plans we have made. It isour goal to provide the most efficient,
accountable, effective and Holy Spirit filled option available to parents
and communitiesfor at-risk youth. Thank you for your timein consideration

of Whetstone Boys Ranch.

Nathan Dahlstrom
Executive Director







The vision for Whetstone Boys Ranch began in 1997 when Nathan
Dahlstrom was working with elementary aged youth at a small
church in western Montana. During this work, Nathan was
awakened to the needs of children as they encountered hardships
and abuse during their early years. He specifically saw a need
to minister to young men whose experiences and behavior made
them susceptible to alifetime of poverty, crime and unfulfillment.
At this time he began to envision a place where young men
could take a break from the rigors of adolescence and be
instructed and mentored by older men and women that
might give them the tools they would need to reverse the
direction of their lives and become emotionally, spiritually
and

financially successful. Thisiswhen the idea of Whetstone
Boys Ranch was formed. In the next nine years Nathan sought
to equip himself in every way possible to make the vision of
WBR become aredlity. During this educational stage, two partners,
Jeremy Thompson & Brandon Maxwell, were added to the vision
who both began individual development plansto become effective
teachers of at-risk young men.

... a place where young men could
take a break from

the I’igOI’S Of adolescence eee

The WBR partners have now decided, after ten years of vision
development and education, to organize their ideasinto astrategic
plan and capital campaign that will help them turn their vision
into an operating boy’sranch. Thelong version of the formation
of Whetstone and its three partners can be read in the booklet,
The Whetstone Vision Story. Thistext is either attached or can
be read at our website, www.whetstoneboysranch.com.

With the Bible-
based instruction
provided by
Whetstone, young
men will build a
personal

relationship with

Christ.

March 1997 —Visonishirthed in West Y ellowstone, MT
October 1997 — First written plans are made
September 1999 — First advisory board meeting
September 2001 — Jeremy joins Whetstone team;

Nathan & Missy begin work at Timothy Hill Children’s Ranch in Riverhead, NY
November 2002 — Brandon joins Whetstone team
July 2003 — Brandon & Jeremy begin work at Doulos Ministriesin Denver, CO
January 2005 — Whetstone team begins formal preparation for opening
April 2005 — Whetstone Boys Ranch becomes a registered non-profit corporation
September 2005 — The Whetstone Vision Sory is printed and distributed

February 2006 —Approva with IRS asfedera tax-exempt 501 (c) 3.
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The Young Men
We Serve




Whetstone will serve young men ages 12-18. Our
program is designed to target boys who have been
introublein their communities, schools and families.
These individuals are generally labeled as “at-risk”
at some point in their adolescent years. While at-
risk carries no specific diagnosis, it commonly refers
to people who are under a great deal of stress and
have periodically chosen unhealthy coping
mechanisms. Many of these young men have been
clinically diagnosed with disorders such as ADD
(attention deficit disorder), ADHD (attention deficit
hyper activity disorder), ODD (oppositional defiant
disorder), Bi-polar, and other like disorders. Many
of the young men we will serve will have histories

of drug and alcohol abuse during adolescence.
Many of the young men who possess one or more
of the listed variables will also use prescription
medicine to counteract them. Under clinical
supervision, Whetstone will seek to replace these
medications with natural alternatives for each
resident. Generally, Whetstone candidates will be
physicaly ableto participatein all areas of our active
outdoor adventure programming and have at least
anaverage Q. Therewill be noformal quotasystem
in place for background demographics, but we will
seek to provide services to a diverse group
of clients based on ethnicity, family history and
socio-economic history.

“Our program is designed to target boys who have been in trouble in

their communities, schools and families.”

The program of Whetstone Boys Ranch and its innovative approach has been built around several factors.
We have built this program based on the idea that we do not want to sacrifice anything in doing what is best
for our young men. Many of our ideas are not new to the industry as much as they are seldom applied for
fiscal reasons.

First isthat we will maintain a 2:1 resident to staff ratio. Thisisanear unprecedented
design in programs that deal with our targeted group. We feel that thislow ratio provides
our clients with the most important element in their transformation, a mentor. Mentoring
our boys through authentic relationships is the core of what we seek to do. Everything else
is secondary to this key element. Each staff will hold a minimum of a bachelor’s degree
in arelated field and will have been exhaustively selected and trained to be a mentoring
specialist. While this approach is best for our clients, it also demands that we be very
responsible with our budget. Our guideline is simple, we will build the best program
available and construct a budget around it, not vice versa.

Second, the setting for our treatment plan will be aworking family cattle ranch. Each
resident will learn how raise cattle and horses alongside of experienced cowboys. This
interaction will not be an equine program or a4-H project, but rather necessary jobs and
duties to provide for the financial needs of the Whetstone family. The dynamic created by
this “family business’ design lends itself to the promotion of self-esteem, work ethic and
responsibility. All residents will become skilled horsemen in a structured riding curriculum.
Boyswill be depended on daily for the upkeep and livestock provision. In this environment
they will receive the blessings of hard work, partnering with dogs and horses to complete
jobs, living in harmony with an ever-changing outdoor environment and working alongside
skilled mentors each step of theway. Thiswill build courage, discipline, honesty

and loyalty.

Third, the larger context of our program will be a small ranching community in the Ozark
mountains of southern Missouri. The Ozark mountains offer myriad outdoor pursuits that
are easily accessible. Most of these will available directly on our 1200 acre campus that
adjoins Mark Twain nationa forest. The Ozarks have an abundance of ponds, creeks, rivers,
caves, wilderness areas, hardwood forests, rolling hills and rocky canyons. Fishing, hiking,
camping, swimming, and canoeing will al be daily activities. An abundance of wildlife
isalso located in the Ozarks such as whitetail deer, wild turkey, and quail along with the
usual hardwood forest inhabitants. Residents will take an active role in the careful
management of the land to promote proper balance and diverse wildlife popul ations.
Whetstone residents will have accessto traditional sports of basketball, baseball and football
aswell. Personal TVs, game systems and computer use will be very limited. Our young
men will have their creativity and intellect stimulated each day by the more robust and
challenging curriculum of nature.

V& ¥t







Our research for the perfect setting for our program has led us to look all
over the U.S. After visiting many sites and constructing a specific set of
demographics, wefeel that somewhere in the Ozark Mountain region area
of southern Missouri fits our needs perfectly. Hereisour list of
demographical needs and how Missouri matches up:

Need - There are no such facilitiesin the area.

Rural area with robust outdoor geography — Missouri isin the heart
of the Ozarks, it has al our major needs such as medical care, developed
economy and school system while still retaining a*“small town” feel.

The agricultural industry iswell-developed in this areato provide
infrastructure and support for our cattle operation. Thereisan active
network of 4-H and FFA extension agents to support us as well.

A location that is approximately one hour from amajor city, interstate
highway and large airport (Springfield/Branson or Kansas City).

Large availability of land that borders national forest. Abutment to
Mark Twain National Forest provides us with undevel opable borders
and ready access to wilderness areas for riding, hiking, exploring.

Ranch land with a sustainable carrying capacity. Cattle grazing areas
generally support one mother cow on 3 to 4 acres with no additional
irrigation. This means our land will be a steady source of income as
it naturally supports our cattle operation.

Redlistic land prices. Land in thisareastill isvalued agriculturally and
not for its aesthetic or recreational value. The land we need can still
be bought for $1250/1500 an acre.

At Whetstone, boys will help sustain a working
cattle ranch in an area surrounded by forests,
wilderness areas, rivers, creeks and rolling hills.
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Whetstone will open with facilities for six young men.
Each resident will live in a cottage with his assigned
mentor and one other resident. This necessitates the
need for three cottages to be constructed. We aso plan
to build an administration building for office needs.
Whetstone will maintain aretired married couple who
will serve one-year volunteer allotments as campus
elder mentors. A smaller two-bedroom cottage will be
constructed for this position. Wewill also need suitable
livestock facilities for the efficient operation of a 300-
cow ranch. Thiswill entail alivestock barn, mechanics
shed and heavy-duty working cattle pens.

We have developed plans for future revenue diversification in the emerging trend of agri-tainment.
This is a growing business opportunity that entails opening your property to visitors so they may
experience rural life. We feel our cowboy/ranch environment coupled with the close proximity to
larger metropolitan areas represents an opportunity to gain positive exposure for our program and
funding resources. We will always operate with an innovative and self-sufficient focus that is open
to new ideas and forms of income to grow our program, rather than relying solely on donations or
program fees.
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Your contribution provides the foundation for
making Whetstone Boys Ranch a reality,
bringing the founding team one step closer to
their mission of helping young men.

Please consider the Gifts Table below as you determine how you may be able to help us reach our goal. We,
of course, welcome gifts of any size, but the table portrays the approximate size and quantity of gifts that will
be required for us to meet our goal.

Number Dollar

of Gifts Amount Total

1,000,000
500,000
400,000
250,000

125,000
100,000
125,000
500,000

100
250

Many less
than $1,000

Total Gifts : $3,000,000

We understand that there will be many people who are interested in helping Whetstone but
cannot give alump sum all at once. We will happily receive your gifts monthly or in any
fashion that suits your needs. We are a non-profit organization under state approved by-
laws and registered as a tax-exempt 501 (c) 3 with the IRS. All gifts are therefore tax-
deductible upon reception of our prompt thank you letter and receipt. We are ableto receive
funds through trusts, wills, bequests and donation of other saleable goods such as property
and stocks.

We will operate this ministry as stewards of God’ s resources. It belongsto him and its
provision or lack thereof will be under his control.

The founders of Whetstone, Nathan Dahlstrom, Jeremy Thompson and Brandon Maxwell
do not own Whetstone Boys Ranch nor will any buildings or property be named
after them.

We will present our needs in an honest and respectful manner. We will never resort to
begging, manipulating or violating common civility to reach our funding goals.

We will value and respect al contributions no matter the size in the manner of Christ as
he praised the widow’ stwo coinsin Luke 21. All money will be spent in the most
efficient and accountable manner possible.

We will never sell, rent or share our donor mailing list or personal information to any
institution for any reason.

Fund-raising staff will not be paid a percentage of donations or by the stated campaign
goa. All staff will be paid a set salary for any services provided.

Our financial reports and data will be available for audit a any time. Donors and the

genera public are welcome to ask questions concerning expenditures, projects or
budgets and reserve the right to receive honest and open answers.

Ry




Brandon Maxwell
Site Director
bmaxwell@whetstoneboysranch.com

Jeremy Thompson
Director of Development
jthompson@whetstoneboysranch.com

Nathan Dahlstrom
Executive Director
ndahlstrom@whetstoneboysranch.com

www.vvhetstoneboysranch.com

4416-2 Jarvis
Lubbock, Texas
79416




